Description
This 10 week 32 hour course is designed to help small business owners or operators write a business plan that includes a comprehensive financial management plan, along with operational and marketing strategies. Through lively lectures, small group discussions, videos and plenty of hands-on exercises, you will develop your marketing strategies, perform financial analysis, prepare your cash flow statement and look at many operational issues. Course instructors come from small business ownership experience. 
Criteria-Performance will be satisfactory when:
o you can construct a monthly cash-flow statement for your current year's income and expense.
4.
Analyze financial statements and their importance to daily profitability.
Learning objectives
What you will learn as you master the competency:
Demonstrate an understanding of the national industry standards system.
b. Explain comparison of your business with industry standards. Performance Standards
Competence will be demonstrated: o when you hand in the analysis exercise.
Criteria-Performance will be satisfactory when:
o you demonstrate that you understand national industry standards.
o you compare your own P & L and balance sheet to industry standards and can explain any difference.
Prepare three years of profit and loss projections (first year by month).

Learning objectives
Understand from previous performance your company's financial performance and create three year projections.
Performance Standards
Competence will be demonstrated: o when you hand in the financial projection exercise.
Criteria-Performance will be satisfactory when:
o you can understand from previous performance, what your company's financial trends are and turn them into meaningful projections.
6.
Explain how business taxes are incurred, how they are paid, and to whom they are paid.
Learning objectives
What you will learn as you master the competency: a.
Explain from which agencies you have tax liability. 
Performance Standards
Competence will be demonstrated: o in classroom discussion with group interface.
Criteria-Performance will be satisfactory when: o you are prepared to discuss major legal and governmental issues facing your business. 
Types of Instruction
